Knowledge for Development Management (K4DM) for ERD UN Wing Project

Minutes of the Project Executive Board — Third Meeting

Chairperson : Kazi Shofiqul Azam, Secretary-in-charge, Economic Relations Division
Meeting date: 31 January 2017

Time : 3.00 pm.

Venue ; NEC-2 Conference Room

The third meeting of the Project Executive Board of ‘Knowledge for Development
Management (K4DM) for ERD UN Wing’ project was held on 31 January 2017 at the NEC-2
Conference Room. The meeting was chaired by Kazi Shofiqul Azam, Secretary-in-charge,
Economic Relations Division. List of officials attending the meeting is attached, Annex -1.

The Chair welcomed the members in the meeting. With the permission of the chair,
Additional Secretary (UN) and National Project Director of K4DM Project Ms. Shamima Nargis
proceeded as per following agenda of the meeting:

Agenda : 1. Approval of minutes of the 2" Project Executive Board meeting
2. Implementation status of decisions of 2nd meeting of Project Executive
Board.
3. Implementation progress of AWP 2016.
4. Review and Approval of Annual Work Plan (AWP) 2017
5. No cost extension of the project
6. Miscellaneous

Agenda 1: Approval of minutes of the 2" Project Executive Board meeting

The meeting was informed that the second meeting of the Project Executive Board was
held on 2 October 2016 and the minutes of the meeting was sent to all members. Having no
comments or observations received so far, minutes of the second Project Executive Board
meeting can be endorsed in the present Board meeting.

Agenda 2: Implementation status of decisions of 2nd meeting of Project Executive Board

The implementation status of decisions of the 2" meeting of Project Executive Board
was discussed in the meeting which were as follows:

Decisions Implementation Status

(i) The minutes of the First Project -
Executive Board was endorsed.

(ii) Draft ToR of Eminent Persons Group The draft ToR was distributed among members.
Draft ToR would further be discussed in the first
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(EPG) will be shared with all members of
the Project Executive Board.

meeting of EPG.

(111) The process of reviewing draft NIM in
connection with the existing NEX Manual
would be initiated by ERD engaging UNDP
in the process as well, and K4DM will
provide necessary support in this regard.

Internal review has been initiated within UN
Wing as NIM mainly relates to UN funded
activities. After discussing it further with UNDP,
ERD will officially communicate its views to
UNDP.

(iv) The meeting endorsed the revised
Annual Work Plan (AWP) of 2016 along
with the proposed activities, services and
budget amounting $246,000.

Initiatives were undertaken to implement the
activities proposed in the AWP. The project
could spend § 177,185 till December 2016 which
was 72% of the total amount. The expenditure of

the project partially slowed down due to delay in
supply of hardware by international vendors,
postponement of the Eminent Persons Group
meeting which was scheduled to take place on 29
December 2016.

Activities have been incorporated in the draft
AWP of 2017 for exploring scopes for
engagement with the Non Resident Bangladeshi

(v) The project will initiate exploring how
to engage the Non Resident Bangladeshis
(NRBs) in the areas relevant to country

context. experts.

Agenda 3: Implementation progress of AWP 2016.

The meeting was informed that following the endorsement of AWP 2016 in the 1%
meeting of the Project Executive Board held on 19 January 2016, activities under different
components of the project started. Since the project had a late start following delay in TPP
approval, actual implementation of project activities under its different components started under
AWP 2016. As per directives of the second meeting of the Project Board, activities started
following some priorities to deliver results with a view to address the initial delay issue. Activity
wise, the following progress was presented in the meeting:

(a) Procurement: The project made significant progress in line with approved procurement
plan for 2016. Procurement of equipment, furniture and computers for the information
repository has already been completed. Furthermore, subsequent procurement required for
the repository like rack servers, rack, scanners etc. are in progress. Printing of several
materials including a diary, brochure, flyer etc. has also been completed.

(b) Hiring consultant: The project has hired an IT consultant and an IT firm for the repository,
one national consultant for promotion of South-South cooperation and one for developing
strategy for resource mobilization. Consultants are working as per plans outlined in their
inception reports. One Communication consultant was hired for short term for specific
purpose which has already been completed. Since the project would produce some
knowledge products based on its specialized type of consultancy, the project would require
communication consultant on future occasions also based on future needs.
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(c) Implementation of major activities: Activities related to promotion of South-
South/Triangular cooperation, resource mobilization and establishment of an information
repository has attained significant progress. Activities related to reviewing the National
Implementation (NIM) corporate guideline is in progress as per decision of the 2™ meeting of
the Project Board. ERD needs to have some initial discussion and clarification from UNDP’s
side regarding the basic differences between NEX and NIM which will be arranged under
AWP 2017.

While discussing on the NIM guideline, UNDP Assistant Country Director (Business
Development and Partnership) Ms. Shaila Khan suggested that UNDP and ERD may sit
together for a broader consultation for identifying next course of action on the NIM. The
Chair noted that this is an important activity under the project which should be done on fast-
track basis.

The formation of an Eminent Persons Group (EPG) with a view to have consultation
on the important development issues is in progress. Following an invitation letter sent to 48
eminent persons of expert level in different arena to join the group, the majority of them have
gave their consent. Following the formation of the group, first plenary meeting would be
arranged under 2017 where the next course of actions can be decided.

Mr. Md. Mafidul Islam of GED, Planning Commission suggested to review the list of
eminent persons and for making clusters of experts based on their expertise. NPD informed
the meeting that TOR of the group would formally be presented in the first plenary and based
on the suggestions from the group, necessary changes can be accommodated, if required.

Agenda 4: Review and Approval of Annual Work Plan (AWP) 2017

Annual Work Plan (AWP) 2017 of the project has been developed with a budgetary
provision of USD 250,000 (BDT 197.5 Lakh), an indicative amount from UNDP for 2017. The
AWP has been prepared in consultation with UN Wing officials following UNDP’s guideline for
continuation of activities of the previous year and implementation of activities of the Pro-doc. A
The meeting was informed that a preliminary AWP 2017 has already been shared with UNDP
for some administrative purpose at their end with a condition that it would be finalized after
review and endorsement of the Project Board. During AWP 2016 which is in fact the first year
of project implementation following a start-up delay, five activities out of nine were prioritized
for implementation. Among the rest, developing platform for Non-resident Bangladeshi (NRB)
experts and developing mechanism for preparing National Human Development Report (NHDR)
have been proposed in AWP 2017. The meeting was informed that not much has been done
regarding this two activities as previous Project Board meetings also directed that the matters
should be reviewed first for taking any concrete action in this regard.

UNDP Country Director Mr. Sudipto Mukerjee appreciated incorporation of these two
activities in AWP 2017. He assured that UNDP has some good experience related to NRB and
Human Development Report which can be shared with ERD. This will be helpful in taking
decisions in this regard.

Pertaining to capacity development programmes and trainings under the projects, Mr.
Md. Mafidul Islam of GED, Planning Commission suggested that along with the proposed areas
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of capacity enhancement training, some other important areas can also be incorporated which are
critically important for the officials.

Agenda 5: No cost extension of the project

The meeting was informed that the project duration is from September 2014 to August
2017 as per Pro-doc, and as per the TPP from January 2015 to December 2017. But in fact
following the TPP approval in 09 July 2015, activity-wise actual implementation started from
2016. Only some preparatory activities were taken in late 2015 like hiring project personnel,
purchasing office equipment and furniture and others. As per both, TPP and Pro-doc, the project
is in its final year which is 2017. Though significant progress have been made in spite of its start-
up delay, the project needs to have at least one year extension (up to December 2018) in order to
attain the project objectives in full. Some important activities like EPG, repository have already
been initiated and will continue under 2017 but need a reasonable time to demonstrate good
results. Furthermore, some innovative activities like preparation of National Human
Development Report (NHDR), partnership with Non-resident Bangladeshi (NRB) experts have
been just proposed under AWP 2017, which will now be initiated afresh. It may not be possible
to complete these actions, especially the new ones by August 2017 which is the project closing
date as per Pro-doc. Considering the above context, one year extension of the project was
proposed in the meeting.

UNDP Assistant Country Director Ms. Shaila Khan mentioned that since the year just
started, it may be too early to propose to UNDP management for the extension. But based on the
need as the time approaches, UNDP may remain open to the extension request.

UNDP Country Director Mr. Sudipto Mukerjee also assured that UNDP will have no
problem to extend the project closing date in line with TPP closing date which is December 2017
and assured that initially UNDP will consider extending it up to December 2017. The meeting
was informed at this point by the NPD and Additional Secretary (UN) in case of extending the
project closing date initially up to December 2017, UNDP needs to extend its Pro-doc. No
extension of TPP will be required as the project closing date as per approved TPP is December
2017.

The Chair stated that extension of project period is justified, as the project has a late start.
However, he suggested that initially the project closing date may remain both from UNDP and
GOB side December, 2017 which will require UNDP to extend its project closing date from
August 2017 to December 2017. Following a review in the next meeting around June 2017,
decision can be taken whether further extension is required.

Decisions of the meeting:
Based on the discussions of the meeting, the following are the decisions:

(1) The meeting endorsed the minutes of the pnd meeting of the Project Executive Board.

(if) The project management will ensure necessary consultation with relevant stakeholders
before finalizing the Report on South-South/Triangular Cooperation and Resource

Mobilization.



(iii) The project may hire Communication consultant based on the future needs which should
accordingly be reflected in the AWP.

(iv) ERD and UNDP will work together to fast-track the NIM review process and do the
needful in this regard.

(v) The project will arrange consultation meeting with UNDP on NRB and National Human
Development Report (NHDR) issue with a view to furthering these two activities under
AWP 2017.

(vi) The project management will explore other important areas of capacity development
training in consultation with stakeholders including Planning Commission.

(vii) The Annual Work Plan (AWP) for 2017 was approved in the meeting with resources
amounting $250,000. Initiatives need to be undertaken for implementation of the activities
incorporated in the AWP.

(viii) UNDP will extend its pro-doc closing date from August 2017 to December, 2017
which is in match with TPP closing date.

(ix) Reviewing the implementation progress in next Project Executive Board meeting around
June, 2017, decision will be taken whether a no-cost extension would be required.

Having no other agenda in the meeting, the chair concluded the meeting by thanking all.

Secretary-in-charge
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